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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 1 1495 2.1 1.1 4 52.9 99.7
1 2 1499 3.5 1.5 6 59.1 99.9
1 3 1494 1.3 0.8 3 44 99.6
1 4 1485 4.1 2.3 8 51 99
1 5 1464 5.4 3.4 12 44.7 97.6
1 6 1476 3.9 1.6 5 78.1 98.4
1 7 1481 0.9 0.8 3 31.2 98.7
1 8 1473 4.9 2.4 10 48.7 98.2
2 1 1458 1.8 1.2 3 58.5 97.2
2 2 1490 1.8 1.1 4 45.5 99.3
2 3 1429 3.6 2.2 8 45.1 95.3
2 4 1454 1.4 0.7 2 71 96.9
2 5 1470 5.6 2.7 12 46.7 98.0
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Highlight
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Pencil
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Highlight
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Highlight
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Pencil



Sticky Note

The pricing strategy is 'premium pricing'



Dave

Pencil



Sticky Note

Up to this point the strengths of the firm's promotional strategy has been very well analysed, utilising the text effectively.







Sticky Note

Throughout the response there is evidence of application, analysis and evaluation. The arguments build to a sensible and well-written conclusion. The piece is not error-free but contains enough positive material to deserve full marks under exam conditions.












Sticky Note

This is far too vague. No understanding evident. 







14: 0



Sticky Note

The question clearly states 'an organisation such as Carry Light' and no application to this business is asked for. The are no AO2 marks available.



Sticky Note

No worthwhile analysis or evaluation occur and no marks can be awarded for AO3 or AO4.
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Q 2 3 
 


Assess the suitability to the Hiut Denim Company of using job production 
methods. (8) 


Band AO1 AO2 AO3 AO4 


 1 mark 3 marks 2 marks 2 marks 


2 


 2-3 marks 
A good application 
of the suitability of 
job production 
methods to Hiut 
Denim Company. 


2 marks 
A good 
explanation of why 
job production 
methods suit 
certain 
businesses. 


2 marks 
A good evaluation of 
the suitability of job 
production methods 
to the Hiut Denim 
Company.  


 
1 


1 mark 
An 
understanding of 
job production 
methods is 
evident. 


1 mark 
A limited 
application of the 
suitability of job 
production 
methods to Hiut 
Denim Company. 


1 mark 
A limited 
explanation of why 
job production 
methods suit 
certain 
businesses. 


1 mark 
A limited evaluation of 
the suitability of job 
production methods 
to the Hiut Denim 
Company. 


0 


0 marks 
No 
understanding of 
job production 
methods. 


0 marks 
 No application 
demonstrated. 


0 marks 
No explanation  
demonstrated. 


0 marks 
No evaluation 
undertaken. 


 


 
Indicative content: 
 


 Job production involves producing a one-off item that has been tailor made to suit a 
specific customer – Hiut jeans are produced for individual customers who send in 
their specific measurements. 
 


 Job production is used when orders for the product tend to be relatively small – Hiuts 
currently produce 200 pairs a week. However, their inability to deal with a sudden 
upsurge in orders following the publication articles in two national newspapers did 
place them in a difficult position and might have led to negative PR. 


 


 The workforce is usually made up of skilled craftspeople or specialists – a significant 
number of skilled cutters and machinists were available in the local workforce 
following the closure of Dewhurst. 
 


 The work undertaken in job production is both demanding and interesting. The 
workers employed are highly motivated and proud of their expertise – so much so 
that the machinist responsible actually signs each pair that they make. 
 


 Problems are readily dealt with – any issue/defect is directly attributable to a specific 
cutter or machinist. This ensures that quality issues are inspected easily at Hiut. 
 


 Under job production lead times can be lengthy – if orders were to rise rapidly the 
business may not be able to satisfy customer demands. If many of Ant and Dec’s 
followers decide they want Hiut jeans then production methods may have to change. 


 


 Costs will tend to be higher and job production can only be used in small niche 
markets – however, this suits Hiut Jeans well as they are targeting a premium brand 
market and charge between £130 and £230. 
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Sticky Note

The candidate demonstrates an understanding of the marketing mix, although 'product' is not directly dealt with. 'Application' to the text is also evident, particularly in relation to celebrity endorsement.



Sticky Note

The analysis undertaken in relation to pricing is weak - a missed opportunity.







Sticky Note

The point relating to the risks involved with such a reliance on celebrity endorsement is an interesting one.



Sticky Note

The final section lacks clarity and fails to bring the response to a logical conclusion. There are elements of evaluation but they are limited.
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Sticky Note

Great start. Fully understands job production and the need for skilled workers. Application occurs throughout the response - excellent technique demonstrated.



Dave

Line



Dave

Line







Sticky Note

Always focused on the task in hand. Strong analytical skills demonstrated.



Sticky Note

Sound, well-applied evaluation.







Dave

Sticky Note

Well argued conclusion - brings the whole response together. A very pleasing answer showing how to meet all the assessment objectives.
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Sticky Note

Limited understanding of the concept.



Sticky Note

Limited analysis and evaluation. The response is brief. The points made are pertinent but lack development. Band 1 on all AO's.












 


Q 1 4  What is delayering and to what extent will it benefit an organisation such as 
Carry Light Ltd? (8) 


Band 
AO1 AO3 AO4 


2 marks 4 marks 2 marks 


2 


2 marks 
Good understanding of 
the concept of delayering 
is demonstrated. 


3-4 marks 
Good analysis of the 
benefits of delayering is 
evident. 


2 marks 
Good evaluation of the 
impact that delayering 
may have on an 
organisation is evident. 


1 


1 mark 
Limited understanding of 
the concept of delayering 
is demonstrated. 


1-2 marks 
Limited analysis of the 
benefits of delayering is 
evident. 


1 mark 
Limited evaluation of the 
impact that delayering 
may have on an 
organisation is evident. 


0 


0 marks 
No understanding of the 
concept is demonstrated. 


0 marks 
No explanation of the 
benefits of delayering is 
evident.  


0 marks 
No evaluation is 
undertaken. 


 


 
  







 


  


Indicative content: 
 


 It involves the removal of one, or more, levels of hierarchy from the management of 
an organisation. 
 


 It creates a flatter structure to the management hierarchy leading to wider spans of 
control. 
 


 By removing a layer of managers, considerable cost savings can be made on their 
salaries – overheads are reduced. 
 


 Communication may improve because the organisation is flatter – managers and 
subordinates may develop a greater understanding.  
 


 Some staff may now be empowered to make their own decisions and this could be 
motivating for them. 
 


 However, those managers who remain may become demoralised and fearful that 
their job may be the next to go. 
 


 May lead talented managers to seek other jobs as they see less chance of promotion 
in the new flatter management structure. 
 


 Could lead to some managers being overburdened as they have to take on more 
subordinates – stress levels increase. 


 


 Initially, this process can be very costly to implement if high redundancy payments 
have to be met. 
 


 May result in the loss of some talented specialists within the management level that 
is removed. 
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2. Hiut brings making jeans back to Cardigan


 In November 2002 Dewhirst, whose  mass produced jeans were sold by retailers such as Marks 
and Spencer and Gap, closed its factory in Cardigan on the west Wales coast and moved its 
operations to Morocco, where they hoped to achieve greater efficiency. The 400 employees in 
Cardigan, who were then producing 35 000 pairs of jeans per week, were made redundant. 


 However, in 2012, local husband and wife entrepreneurs, David and Clare Hieatt, using the 
expertise of some of the best of Dewhirst’s former employees, established their own premium 
brand of jeans. In 2016, the 14 highly motivated workers at the Hiut Denim Company manufacture 
200 pairs a week; but with prices ranging between £130 and £230 a pair, they supply a very 
different market. Whilst they do supply a very small number of exclusive denim stockists across 
the world, the vast majority of their sales are made through their highly creative website.


© WJEC CBAC Ltd.


Fig 1 Each pair is signed by the maker. Fig 2 Each history tag is unique.


 The jeans are made individually using job production methods in small premises on an 
industrial estate in Cardigan by expert cutters and machinists who gained their skills when 
formerly employed by Dewhirst. Each pair of jeans is made from top quality denim sourced 
from Turkey and Japan, using individual measurements sent in by customers via the company’s 
website. In addition, each pair made has a ‘history tag’ sewn into it with a unique number and 
the signature of the maker. When the customer registers the number at historytag.com they can 
see photos of their jeans being manufactured and even upload pictures of themselves wearing 
the jeans in the future. 


 The business was launched with a series of tweets. ‘There was no big announcement. We 
didn’t have any marketing budget, so we put it on Twitter’, say the Hieatts. ‘That led to articles 
in the Sunday Times and the Independent which helped spread the word via social media. We 
received orders for 400 pairs and, back then, we were only able to make 10 pairs a day. As a 
result we had to stop taking orders for two months and informed people that their jeans would 
not be ready for a while.’


 David Hieatt believes that, ‘smart-phones are portable shopping centres and have transformed 
the way people shop’. Social media has played a very significant part in helping the business 
reach customers all over the world. It has also gained some very influential customers – including 
the Manic Street Preachers and Gruff Rhys from the Super Furry Animals. Ant and Dec wore 
Hiut jeans on the latest series of ‘I’m a Celebrity’ and gave the company an unexpected boost 
by tweeting how much they liked the jeans to 3.2 million followers. ‘Celebrities have incredible 
power, and when your coffee budget is more than your marketing budget it’s great, because we 
cannot afford to reach our customers by traditional above-the-line methods of promotion.’


Sources: www.prweek.com and www.theguardian.com
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Calculate the labour productivity per week of both the Dewhirst workers in 2002, and the 
Hiut Denim Company workers in 2016. [3]


Explain why improving efficiency would be very important to a business such as Dewhirst.
 [4]


Assess the suitability to the Hiut Denim Company of using job production methods. [8]


Outline what is meant by above-the-line promotion. [2]


Discuss the view that the most important element of the Hiut Denim Company’s marketing 
mix is promotion. [12]


END OF PAPER


2 1


2 2


2 3


2 4


2 5
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Dave

Highlight



Dave

Highlight



Dave

Highlight



Sticky Note

Irrelevant sentences such as this waste candidates' time.



Sticky Note

A rather vague, faltering start. Subsequent statements do not really indicate an understanding of job production as a concept.



Dave

Highlight



Dave

Highlight



Dave

Highlight



Dave

Highlight



Dave

Highlight



Dave

Highlight



Dave

Highlight



Dave

Highlight



Dave

Highlight



Sticky Note

Limited analysis is undertaken.



Dave

Line



Dave

Line



Dave

Line



Sticky Note

Limited evaluation in relation to problems if orders were to increase



Sticky Note

Limited application to the methods used at Hiut's. Text was full of data that could have been used to get all three marks available for this AO.
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Sticky Note

A clear understanding demonstrated. Strong start.



Sticky Note

Sound analysis demonstrated in relation to communication issues.



Sticky Note

Further appropriate analysis in relation to cost savings.



Sticky Note

Good evaluation - other side of the argument offered.



Sticky Note

Sufficient analysis and evaluation to achieve full marks. Good technique.



Dave

Highlight
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Dave

Highlight



Dave

Sticky Note

Understanding of the marketing mix is questionable - 'product' is not dealt with.



Dave

Line



Sticky Note

Analysis of both price and place is limited. Response lacks depth.







Sticky Note

Superficial conclusion.
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Discuss the view that the most important element of the Hiut Denim Company’s marketing 
mix is promotion. [12]


2 5
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Q 2 5 
 


Discuss the view that the most important element of the Hiut Denim Company’s 
marketing mix is promotion.                                                                                          (12)                                                                                                                                                                                                                                        


Band AO1 AO2 AO3 AO4 


 1 mark 2 marks 4 marks 5 marks 


3 


 
 
 
 
 
 


  4-5 marks 
An excellent 
evaluation is 
undertaken related to 
the other elements of 
the marketing mix. 
 
Clear judgements are 
made.  
 
An overall judgement 
is offered. 


2 


 
 
 
 
 
 
 


2 marks 
Good application in 
the context of Hiut 
Denim’s marketing 
mix. 


3-4 marks 
Good analysis of the 
importance of 
promotion to Hiut’s 
marketing strategy. 


2-3 marks 
A good evaluation is 
undertaken related to 
the other elements of 
the marketing mix. 
 


 
1 


1 mark 
Understanding of 
the marketing mix 
is demonstrated. 


1 mark 
Limited application 
in the context of Hiut 
Denim’s marketing 
mix. 


1-2 marks 
Limited analysis of 
the importance of 
promotion to Hiut’s 
marketing strategy. 


1 mark 
A limited evaluation is 
undertaken related to 
the other elements of 
the marketing mix. 
 


0 


0 marks 
No understanding 
of the marketing 
mix is 
demonstrated. 


0 marks 
 No application in 
the context of Hiut 
Denim’s marketing 
mix. 


0 marks 
No analysis 
undertaken. 


0 marks 
No evaluation is 
evident. 
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Indicative content: 
 


 Hiut have no promotion budget and the product was launched with a series of tweets. 
This use of social media has proved to be a very important part of raising awareness. 
In turn, this prompted newspaper articles which gave impetus to the promotion of the 
jeans. In addition, the endorsement of the product by famous purchasers of the 
product has raised the company’s reputation. This communication with interested 
parties – the development of Public Relations – has all been achieved at virtually no 
cost.  
 


 The product is made from top quality raw materials and cut and put together by a 
skilled workforce. The USP (unique selling proposition) - a combination of the history 
tag, unique number and maker’s signature – make the product stand out from its 
competitors. The products are made to fit the specific measurements of individuals, 
providing the buyer with a sense of ownership. 


 


 The distribution of the product (place) is also a significant element of the marketing 
mix. A small proportion of the sales take place through exclusive Denim retailers. 
Whist the margin that Hiut will receive will be lower; this does have the benefit of 
reinforcing the ‘exclusivity and quality’ image of the jeans. The use of e-tailing 
accounts for the majority of the sales. Direct sales to customers’ homes results in 
Hiut receiving a high profit margin, which is clearly important to a business with 
relatively low sales. 


 


 The pricing strategy is consistent with the quality and exclusivity of the product. 
Clearly they have to cover costs – which are relatively high per pair of jeans – but at 
£230 a pair they are expensive. They can be categorized as a luxury product and 
selling them at a lower price could even damage sales. Psychologically the price is 
telling potential customers that they are getting a quality product. 


 


 To argue that the promotion is the most important element of the marketing mix is 
misleading. All four elements of the ‘mix’ should complement each other. The jeans 
may be a quality product, but if the target market does not know of their existence 
then the business will fail. Selling the product at a price that does not match what the 
potential customers anticipate will harm sales and if potential buyers cannot access 
the product readily, they will purchase from the competition. Getting one element of 
the ‘mix’ wrong could nullify the effectiveness of the other three. All elements of the 
‘mix’ are important. 
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Answer all the questions.


1. Suitcase manufacturers in crisis as workers pack their bags


 At the monthly board meeting of Carry Light Ltd, Julie Soames, the Financial Director was 
about to present the first item on the agenda – the company’s cash flow forecast for the next six 
months. However, Managing Director, Peter Braithwaite, had some news which would mean that 
the forecast that Julie had constructed would need to be revised. ‘I am sorry to have to tell you 
all, but one of our major suppliers informed me yesterday that they are  going to put their prices 
up and this will increase our raw material costs by 10% from the start of September. In fact, 
September is going to be made even more difficult. As you may be aware, we have been losing 
experienced skilled workers from the shop floor to the new furniture factory on the industrial 
estate. I have, therefore, promised the trade unions that all wages will rise by 3% in September 
in an attempt to lower labour turnover.’


 Alex Owen, the Human Resources Director was furious and could not contain his anger any longer. 
‘The problem with this business is that so many of our overpaid managers rarely communicate 
with the workforce. I have been arguing for a long time now that raising wages is not a long-term 
solution to our workforce problems. So many of our shop floor workers are de-motivated and 
the reduction of the human resources budget over the last three years is now proving to be a 
big mistake. If we are to improve productivity we must introduce an apprenticeship scheme, as 
well as investing in training for all our shop floor workers. It is plain for everyone to see that the 
hierarchy in this organisation is far too tall: if we do not undertake some delayering soon we 
may all be seeking new jobs!’


 Cash flow forecast for Carry Light Ltd (Six months – April to September 2016)


 Bank Overdraft Limit: £100 000


© WJEC CBAC Ltd.


£000s £000s £000s £000s £000s £000s
April May June July Aug Sept


Sales Receipts 1 900 1 650 1 500 1 700 1 550 1 700


Wages 300 300 300 300 300 300
Raw materials 975 970 950 965 980 980
Fuel 34 37 35 34 37 37
Electricity 32 28
VAT 380 330 300 340 310 340
Administration 25 25 25 27 27 28
Advertising 22 22 22 22 22 22
Insurance premiums 65
Loan repayments 42 42 42 42 42 42
Staff car leasing charges 14 14 14 14 14 14
Total Payments 1824 1740 1688 1772 1732 1828


Net Cash Flow 76 (90) (188) (72) (182) (128)
Opening Balance 540 616 526 338 266 84
Closing Balance 616 526 338 266 84 (44)
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What is delayering and to what extent will it benefit an organisation such as Carry Light 
Ltd? [8]


1 4
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Sticky Note

This is a promising start and job production is clearly understood. However, no reference is made to the high level of skill required by those who make the jeans.



Sticky Note

Application is evident here. A chance missed to develop the high price issue in relation to profits and low volume of output.



Sticky Note

Repetition
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Sticky Note

Minimal evaluation.











